August LEC Meeting Notes

Sunday, 08.07.2022

Attendees

Andrew Kirmer, Vice Chief
Nathan Basaldua, Chief

Nate Waters, AlA Chair

Brenner Pilsl, Chapter Chief
Michael Pilsl, Attendee

Michael Kelas, Chapter Chief
Matt Riley, Lodge Advisor

Jade Callen, Vice Chapter Chief
Kaylin Phillips, Activities Chair
Kyndra McGinley, Secretary

Chris Wagner, AIA Advisor

Dale Kirmer, NOAC Contingent Leader/Service Advisor
lan Lamb, Staff Advisor

Paul Riley, Chapter Advisor

Lynda Riley, Activities Advisor
Josh Evans, Unit Elections Advisor
Brendan Feldt, Treasurer Advisor
Joe Pilsl, Chapter Advisor

George Waters, Ceremonies Advisor
Britta McKee, Chapter Advisor
Ethan Kebert, Treasurer

Jakob Kebert, Unit Elections Chair
Mark Hinds, Lodgemaster

Agenda

Summer Camp Recap

1. Events ran smoothly
a. Not a lot of campers in the OA, but we were still able to make the OA present
at camp!
2. ldeas for next year:
a. OA flyers @ check-in




NOAC Recap

3. University of Kentucky

a. Everyone had fun!

4. Some things people enjoyed:

a. Classes, trainings, patch trading, pow wows, and meeting others from across
the nation.

5. 13 members went (10 of which had never attended)

Fall Fellowship

6. September 30th - October 2nd

7. $45 Ordeal, $40 Brotherhood, $30 General Participant (prices went up for food
costs)

8. Food - pork
9. Activity - Life-Sized Board Games

10. Good on sashes, but running low on lodge flaps

LLD

11. November 11th - 12th
a. Want to include elangomat training
12. Start finding presenters / find what YOU want to see @ LLD weekend

13. Individual invites/phone calls to those invited

Winter Banquet

14. January 7th
a. Mater Dei Parish Hall
b. Pulled Pork

c. Figure out presenters

Klondike

15. January 20th - 22nd

a. Will need volunteers for parking escorts



Chapters/Activation

16. Lodge needs to work on our chapters (REVITALIZE THEM)
a. Make sure each has an identity and are not left alone
b. Chapters are the foundation of the lodge
c. Work on communication
i. Phonecalls
ii.  Ensure Arrowmen can attend an event 90 days after fellowship
1. Possibly camp events ran by the chapters
d. Allow chapter time at fellowships
i.  Allow chapters to plan for their year
17. Chapter totem Rebrand
a. Shawnee - Panther
b. Sojadi- Horse
c. Oregon Trail - Ox

d. Voted and are officially changing

Action Items

New Lodge Flap Design!!!

Fall Fellowship Registration!

Fall Fellowship Promotional Items! (Kyndra)
Find LLD Presenters!

Find Winter Banquet Presenters!
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Upcoming Events/Important Info.

Next LEC - Sunday, Sept. 4th!

Cub Adventure Day - Sept. 24th

Fall Fellowship - Sept. 30th - Oct. 2nd
Webelo Woods - Oct. 21st -23rd

LLD - Nov. 11th - 12th

Winter Banquet - Jan. 7th

Klondike - Jan. 20th - 22nd

Washburn Merit Badge Day - Feb. 18th
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9. National Jamboree/Operation Arrow - July 19-28, 2023
10. AIA Meetings - Keep an eye out, plans are in the works!



